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Present

LuAnn Asbury – KEA 

Sharon Brennan  - UK 

Stephen Fardo – EKU

Randy McCallon – Calloway County

Janet O’Connell – Jessamine County

Norma Patrick – University of the Cumberlands

Megan Purcell – EKU 

Melanie Robbins – Shelby County

Vicki Staley – OCTE

Judy Thomas – Archdiocese of Louisville (by telephone)

Aimee Webb – JCPS 

Diane Whitt – Greenup County

Staff Present

Robert Brown

Teresa Moore

Sharon Salsman

Judy Phillips

Carol Smith

The welcome was delivered by Sharon Brennan.  LuAnn Asbury and Aimee Webb approved the minutes of the last meeting.  

There are 2,486 people who are currently enrolled in KTIP.  There were 29 resignations.  There are 224 denied because of the budget which is down from last year and is broken down as follows: three (3) fall interns, 78 full-year interns, and 143 spring interns.

National Board – Kentucky is twelfth in the United States with 1,829 National Board Certified Teachers.  We received the scores last November. We currently have 532 candidates enrolled for 2009-2010.

IECE – Training for IECE will be sometime in August.

IPR – KACI members conveyed they support revising the IPR to insert blank pages after each standard and removing the additional blank pages that are not needed. For Task C, the wording on the document needs to reflect what is on the form, that the reflection must be submitted within two days following the observation.  

Sharon Brennan and Robert Brown attended a Webinar on Teacher Performance Assessments.    There will be a pilot with UK incorporating tasks in the pre-service programs.  The tasks already mirror those of the Teacher Performance Assessment for KTIP.

Sharon Brennan led a discussion on positive evidence for mentoring and brought three articles and passed them around so everybody could read them.  They were “Another Teacher Bites the Dust,”  “Accelerating Teacher Effectiveness:  Lessons Learned for Two Decades of New Teacher Induction,” and “Induction Programs that Work.”  They were all from The Kappan.  Sharon Brennan talked about professional learning communities and action research.  She also brought three books and wanted to know if KTIP could be a lever to actually improve student learning.  The books were The Mindful Teacher by Elizabeth Macdonald and Dennis Shirley; Puzzling Moments, Teachable Moments (Practicing Teacher Research in Urban Classrooms) by Cynthia Ballenger; Coaching Whole School Change by David Allen.

KACI Member Discussion on the Impact of KTIP

Principals are using the KTIP model to increase collaboration among faculty members in Louisville diocesan schools. For example, book study groups, peer observations, analyses of student work in teams.

KTIP has reduced isolation among teachers since they must collaborate with others.

KTIP has strengthened partnerships between schools and universities. Teacher educator contributions are greatly appreciated.

Allowing resource teachers to have more than one intern at a time increases the possibility of enhancing the goal to develop professional learning communities.

KTIP has provided a model for how to focus on specific key issues related to student learning challenges.

KTIP has helped create PD opportunities such as new teacher institutes that emphasize collaborating to improve student learning.

The KTIP structure opens many possibilities for using technology as a vehicle for examining models through cases of effective teaching especially in situations where the interns and/or resource teachers are chronically ineffective. It provides a way for them to see how to change their practice and reduce the chances of perpetuating ineffective practices.

KTIP provides a way to help interns develop practices that result in increased student learning.

KTIP provides new teachers with a strong foundation for pursuing National Board Certification later in their careers.

Professional Learning Communities (PLC) are defined as those where school personnel – administrators and teachers within and across school buildings – collaborate to improve student achievement.

The mindset of principals has changed.  What they have done is set up collaboration and peer observations. They help one another with collaboration.  Several talked about the same things, like technology skills.  Some teachers just go in and shut the doors, and you can’t do that anymore.  Some people think that KTIP is something that you must get through, but KTIP is good teaching, if it is done right.  You can get results, and there is no silver bullet.

What can we do to support buy in for collaboration?

We are no longer in our little boxes, and collaboration is a good thing.  Preschool teachers are very much on their own, with little support.  We want to ensure Resource Teachers and interns are well matched. Collaboration is sometimes school wide.  It can be as little as two members, a group, or it could encompass the entire faculty.

Do you see forced collaboration as supportive?

The faculty supports the collaboration.  This is good collaboration; they learn from each other just like the students learn from each other.  Sometimes the principal can be negative, but there is contact with the rest of the faculty.

The Office of Career and Technical Education, in conjunction with EKU requires all new interns to attend a five (5) day New Teacher Institute training.  They learn how to develop lesson plans, manage classrooms, utilize technology and expand their personal growth through PLC’s, collaboration and KTIP.

In big districts, some interns don’t have role models.  Some of the interns attend the big intern training sessions, with over 300 interns attending.  There is a PLC and there are tasks to do and sharing.  We need to know what their conversations are and how we can make things better. It would be helpful for the interns to know other teachers have the same problems, like discipline and management, and how they handle those same issues.

Other discussion topics:

Race to the Top:
It was discussed that as part of the Race to the Top grant, the teacher standards were being reduced to three standards.  An explanation was given that KDE is working on a pilot for a revised teacher evaluation instrument.   All the standards would be addressed, but they are being “chunked” into three categories to keep the evaluation instrument from being too lengthy.  There will continue to be ten standards for KTIP.  Educator preparation programs will still align their programs to the ten standards that have been approved by the EPSB and administered by Marilyn Troupe’s division.   

Data needs:
It was discussed that we need a format by which universities can meet to analyze real data of the 2009-2010 internships.  Since individual data is not available electronically, sample paper copy IPRs will need to be reviewed. The teacher educators will review actual Cycle data.  It was suggested to review the data the summer after Cycle 3.  Each university could collect their own qualitative data.

This topic will be placed on the Regional Coordinators Meeting that will be scheduled for this spring.

EPSB staff will prepare an agenda and schedule a meeting date. 

The meeting adjourned at 3:30 p.m.

The next meetings are August 27, 2010, and November 19, 2010.

